18/11/13
THM 243 Rooms Division Management

Midterm Exam
1. Why shall Reservation Department maintain strong relationships (i.e. Dotted lines) with Sales & Marketing Department? What are the 2 dangers that might happen if such cooperation is not ensured? (3 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2. What are job duplications? How can job descriptions be used as to prevent job duplications? (2 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3. What happens when a person places his / her signature on the Registration Record? What does that signature mean for the person and for the hotel? (3 Points)

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4. What are the advantages that hotels, operating under fully automated system, enjoy at departure stage of the guest cycle? (3 Points)
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5. What is the main difference between “Mechanical Cash Register” and “Electronic Cash Register”? Which one of them is used in the semi-automated system? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
6. Atuba Club agrees to allot Hutchinson Travel Agency 8 Single, 20 Double & 2 Triple rooms for the period running from 15/11/2013 (Friday) till 20/12/2013 (Friday) for each Monday & Wednesday arrivals for 4 nights. According to the allotment contract signed between both parties, Hutchinson Travel Agency has to send its final list latest 8 days before actual arrival of any group.
a) When is the first group estimated to arrive to Atuba Club? (1 Point)

----------------------------------------------------------------------------------------------------------------------
b) When is the cut-off date of the first group? (1 Point)

 ---------------------------------------------------------------------------------------------------------------------
c) Suppose, by the cut-off date of the first group, Hutchinson Travel Agency communicated a Final List showing a need of 4 Single, 17 Double & 1 Triple rooms. How many rooms are washed out? (1 Point) Calculate the Wash Out Factor Percentage. (Round your answer to the nearest cent) (1 Point)
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
7. How can registration records determine the POS status of the guest? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
8. How can the number of guests assigned to the same room affect the rate of that very room?  (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
9. At BJK Hotel, Lofton has accumulated, just before checkout, the following details in his guest folio:
- Room Charges


$ 4,810.56
- Food Charges


$ 2,387.23
- Beverage Charges


$ 575.77
- Telephone Charges


$ 352.17
- Extra Charges


$ 88.99
- Payment (During Stay)

$ 1,500.00
- Guaranteed Reservation Payment 
$ 725.00
Suppose that Lofton decided to settle his guest folio, 30 % by cash, 40 % by credit card and the remaining by Special Program.
a) What is Lofton’s Net Outstanding Balance? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
b) Journalize the zeroing of the guest folio. (2 Points)

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
c) What are the supporting documents needed as to close properly Lofton’s folio? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
10. Biliç Hotel consists of 346 rooms. Mr. Dario has been newly hired for the position of an Assistant Reservation Manager. He is supposed to calculate how many rooms Biliç Hotel needed to overbook for the night of November 17th 2013. 

Mr. Dario was given the following information at hand, both updated and concerning the night of November 17th, 2013: 
· Number of rooms reserved: 


275 rooms

· Number of rooms occupied by stayovers:
33 rooms

· Forecasted No-show Percentage:

5 %

· Forecasted Understay Percentage:
 
3 %

· Forecasted Overstay Percentage:
 
1 %

· Forecasted Cancellation Percentage: 

7 %

· Expected Out Of Order Rooms:

4 rooms
Suppose you are the Rooms Division Manager in Biliç Hotel. Since Mr. Dario is newly hired, he knocked your door and wanted your assistance. Could you help Mr. Dario to come up with:
a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (3 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
b) The number of overbooked rooms? (1 Point)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
c) The overbooking factor? (2 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
N.B: Answers to a), b) & c) parts shall be rounded to the nearest cent.

GOOD LUCK!
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